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VISION SETTING
WORKSHOP

A clear and concise vision that is well communicated to — and understood by — all stakeholders can
give you a sustainable competitive advantage. In this workshop, I can help you develop a vision using
the Mindshop 5-Step Visioning Process. You will also learn how to best communicate your vision to
all stakeholders and learn how to prepare a plan to implement it successfully.

HOW I DELIVER

This 4-hour workshop will allow you to answer key questions, such as:

*  What is the value of developing a vision and how can I develop mine?
* How can I apply the Mindshop 5-Step Visioning Process?

* How does my vision link to my business?

* How can I communicate my vision to stakeholders?

* How can I use what I have learned to help others to see their vision?

Using proven methodologies and a wealth of experience, I cut through complexity and deliver results.
Participants “learn through doing,” so not only will they have powerful tools to develop and
communicate their vision, but also be able to apply those skills and tools to the business and in their
personal lives.

PRACTICAL OUTCOMES, NOT THEORY

As a participant, you will:

* Walk away with a clear and concise One Page Plan of your vision
* Learn how to overcome and use barriers to your advantage

* Understand how to use the Mindshop 5-Step Visioning Process

* Learn how to develop and link your vision

* Learn how to communicate your vision to stakeholders

* Understand methods for helping others to see your vision

This workshop can return powerful results for your team, your business and everyone that attends.
Reach out to me for additional information or to schedule yours today.

About Us
Accountable For Change helps business leaders diagnose issues, define priorities, determine the step changes that
need to occur, and deliver results that lead to companies that demonstrate sustainable success.



