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ONE-PAGE

STRATEGIC PLAN

Today’s environment of constant change, volatility and competitive pressures demand a
robust and ever-evolving strategic plan focused on delivering successful outcomes. If
you’re tired of “ground hog” years where little to no change occurs, engage with us to

implement a strategic plan to accelerate your growth and profit objectives.

HOW WE DELIVER

Our strategic plans are a fantastic way to create clarity, prioritization, strategies and actionable plans to
achieve your growth and profit targets for the year ahead. Importantly, we can help turn your plans into
reality by supporting the implementation process with both face-to-face and online support.

We use proven methodologies and a wealth of experience to deliver a one-page plan to cut through
complexity, so you can then focus on implementing key strategies for success. Using “Now-Where-
How” we help you:

* Understand what’s working and what’s not in your business NOW

* Clarify WHERE you want to be in the future

* Determine the 3-4 key strategies on HOW to get there

Our process ensures you ‘learn through doing’ so you walk away with a clear plan, having learnt
powerful tools to drive strategy implementation.

PRACTICAL OUTCOMES, NOT THEORY

Facilitated workshop by an experlenced business advisor
* Walk away with a clear and concise ‘One Page Plan’ for your business
* Set a clear vision and goals
* Gain clarity to your organization’s competitive advantage
* Develop strategies using powerful business tools
* Prioritize your key issues
* Drive strategies into specific actions
* Allocate responsibilities and timelines for action items
* Learn a series of business tools to use in the business
* Combination of face-to-face and online advisory support
* Online tracking of actions ensures accountability

About Us
Accountable For Change helps business leaders diagnose issues, define priorities, determine the step changes that need
to occur, and deliver results that lead to companies that demonstrate sustainable success.



