
  

 
About Us 
Accountable For Change helps business leaders diagnose issues, define priorities, determine the step changes that need 
to occur, and deliver results that lead to companies that demonstrate sustainable success. 
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PINPOINT KEY ISSUES & OPPORTUNITIES 

BUSINESS  
HEALTH CHECK 

 
 

When was the last time you reviewed the health of your business? It’s easy to get caught up in day-to-
day operations, but it’s essential to take time to work on – as well as in – your business. 
 
Don’t wait for the “right time” to review your performance. Take advantage of the chance to address 
minor ailments before they lead to bigger problems in this highly practical and productive 90-minute, 
intensive Business Health Check session.  

 
 

WHAT’S THE PROCESS? 
Before our initial meeting, I will send you a series of practical and thought-provoking diagnostics to 
complete so I can understand the current state of your business and readiness to change, pinpointing 
key opportunities and issues. Each diagnostic allows you to benchmark your business against global 
averages. Depending on your unique needs, these could include: 

• Change Success 
• Business Scale Up 
• Leadership 

 
Using the results from the diagnostics, I will facilitate a 90-minute meeting to help you complete a 
NOW-WHERE-HOW analysis to: 

• Understand what’s working – and what’s not – in your business NOW 
• Clarify WHERE you want to be in the future based on your vision for the business 
• Determine the three or four key strategies on HOW to get there and the actions you need to 

take to make it happen. 
 
 
EXPECT PRACTICAL OUTCOMES 
You will walk away with a clear and concise report on the current state of your business. This report 
will include a summary of your health check results, recommended strategies and actions to resolve 
immediate issues and ways in which you can prepare your business to achieve future goals. Reach out 
to me to learn more or schedule your own Business Health Check. 

 


